Earned Value Project Management Fourth
Edition: The Essential Guide to Project
Success

Overview

Earned Value Project Management (EVPM) is a powerful technique that
helps project managers measure project progress, forecast completion
dates, and identify potential problems early on. The Fourth Edition of
Earned Value Project Management is the most comprehensive and up-to-
date guide to this essential project management tool.

Key Features

The Fourth Edition of Earned Value Project Management includes all the
latest information on EVPM, including:
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« New material on the Integrated Master Schedule
« Updated information on Earned Value Management Systems

« Expanded coverage of project risk management

This book is also packed with practical examples and case studies that
show you how to apply EVPM to your own projects. Whether you're a
project manager, a project sponsor, or a project team member, this book
will help you improve your project success rate.

Table of Contents

The Fourth Edition of Earned Value Project Management is divided into six
parts:

« to EVPM

« Work Breakdown Structure

« Project Time Management

« Project Cost Management

« Project Risk Management

« Using EVPM in the Real World
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Each part contains several chapters that cover a specific topic in depth.
The book also includes a glossary of terms, a bibliography, and an index.

Audience

The Fourth Edition of Earned Value Project Management is written for any
individual looking to enhance their project management skills. Whether you
are new to EVPM or you are a seasoned professional, this book has
something to offer. It's the essential guide to project success.

Reviews

"Earned Value Project Management, Fourth Edition is the most
comprehensive and up-to-date guide to this essential project management
tool." -PMI Today

"This book is a must-read for any project manager who wants to improve
their project success rate." -Project Management Journal

"Finally, a book that provides clear and concise guidance on EVPM." -The
EVPM Institute

Author

The Fourth Edition of Earned Value Project Management is written by
Harold Kerzner, a world-renowned expert in project management. Kerzner
has over 40 years of experience in the field, and he has written extensively
on project management topics. He is the author of several other best-



selling project management books, including Project Management: A
Systems Approach to Planning, Scheduling, and Controlling.

Free Download

The Fourth Edition of Earned Value Project Management is available now.
You can Free Download it from Our Book Library, Barnes & Noble, or other
online retailers. You can also Free Download it directly from the publisher,
John Wiley & Sons.

To Free Download the Fourth Edition of Earned Value Project
Management, click here.

If you are looking to improve your project management skills, then the
Fourth Edition of Earned Value Project Management is the book for you.
This comprehensive and up-to-date guide will teach you everything you
need to know about EVPM, from the basics to the most advanced
concepts. With this book, you will be able to measure project progress,
forecast completion dates, and identify potential problems early on. As a
result, you will be able to improve your project success rate and achieve

your goals.
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