
Master the Art of Hiring in 15 Minutes: The
Essential Guide to Geoff Smart's Method
In today's competitive business landscape, hiring the right talent is crucial
for organizational success. However, the traditional hiring process can be
time-consuming, costly, and often ineffective. Enter Geoff Smart's
revolutionary Method of Hiring in 15 Minutes, a cutting-edge approach that
streamlines the hiring process and helps you find the perfect fit for your
team with incredible speed and accuracy.

Smart's method is based on the idea that the most important predictor of
job success is not experience or skills, but rather "fit" – how well the
candidate aligns with the company culture, values, and role requirements.
By focusing on fit, organizations can significantly reduce turnover and
improve employee performance.

The method consists of two key steps:
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1. Scorecards:Create a comprehensive scorecard for each role that
outlines the specific skills, traits, and experiences required for success.

2. Behavioral Interviews:Conduct structured behavioral interviews
designed to elicit specific examples of how candidates have exhibited the
desired behaviors in the past.

By following these steps, you can quickly and effectively assess
candidates' fit and make informed hiring decisions in a matter of minutes.

You might be wondering, "How can I possibly assess a candidate's fit in just
15 minutes?" The answer lies in the power of behavioral interviewing. By
asking targeted questions that focus on specific behaviors, you can gain
valuable insights into a candidate's past performance and future potential.

Smart's research has shown that the most predictive questions are those
that begin with the phrases "Tell me about a time when..." or "Give me an
example of...." These questions prompt candidates to provide concrete
examples of their experiences, allowing you to observe their behaviors and
evaluate their fit.

Implementing the Method of Hiring in 15 Minutes offers numerous benefits
for organizations:

Faster Hiring:Reduce the time spent on hiring from weeks or months
to just a single session.
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Improved Quality of Hire:Hire candidates who are a better fit for the
role and the company, leading to higher productivity and reduced
turnover.

Cost Savings:Eliminate the expenses associated with lengthy hiring
processes and poor hiring decisions.

Increased Employee Morale:Create a workplace where employees
feel valued and respected, as they are placed in roles that align with
their strengths and aspirations.

Numerous organizations have experienced remarkable success by
adopting the Method of Hiring in 15 Minutes. For example, Salesforce, one
of the world's leading CRM companies, reduced its hiring time by 66% and
improved the quality of hire by 25% using Smart's method.

Another success story is Google. By incorporating the method into their
hiring process, Google was able to hire more diverse candidates and
reduce the time to hire by 50%.

Geoff Smart's Method of Hiring in 15 Minutes is a game-changer for
organizations looking to hire the right talent quickly and effectively. By
focusing on fit and using structured behavioral interviews, you can
streamline the hiring process and make informed decisions in a matter of
minutes.

Unlock the secrets of efficient hiring by delving into the practical insights
and strategies provided in Smart's book, "Who: The Method of Hiring in 15



Minutes." Master the art of finding the perfect fit for your team and gain a
competitive edge in today's dynamic business environment.
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Amy Tan: Asian Americans of Achievement
Amy Tan is an American writer known for her novels and short stories
that explore the Asian American experience. She is one of the most
celebrated and...
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